GRA Meeting
2023.06.14
645 pm to 8pm

Agenda

1. Apologies

2. Questions sent in advance to EEH

1. None notified.

3. Follow up of last meeting action points EEH reply highlighted-

 
· Community chest – when will we be receiving it can you confirm what you will be using it for
 
· Compensation for the ruined Xmas Party – we requested £1600 – please could we have an update. Given the amount and for audit purposes We require receipts and payment will be made- PLEASE forward to PAUL.  
 
 
· Insurance Claim for flood damage – please could I have an update on this. I gather claim is with our insurers.
 
· Several of the residents expressed concern that EEH was not attending the GRA meetings. I trust you explained that we exchanged emails and explained why I did not attend – and the previous time was you will recall because of Covid   
 
 
· GRA has requested an update on the tree that was chopped down without permission. It is with the Police – I have provided statement /costs etc we want charges to be pressed  cannot say anymore on the matter at the present time
 
· Elf Row – the alleyway is being left unlocked and weeding needs to be done on the paving. Weed spraying generally will start once we have a period of dry weather  caretakers advised to check gate and lock if open- DAVE is checking with Lee this morning
 
· Last meeting KB agreed to get back to us re the funds for the following proposed matters.
· CCTV / Gate to stop people / gangs hanging around in the entrance to the underground car park from Redcastle Close – I am waiting for quote. I have to be clear that budgets are extremely tight this year so we will not be able to say yes to everything-this will be dependent on cost. I understand each EMB has a budget for small Environmental Improvements – I am waiting for the amount so again depending on cost could be funded from there but EMB would have to sanction not GRA  
· Cleaning 
· Issue – lobby skid marks still not removed in Gordon House – this has come up multiple times and we were assured it would be dealt with Done yesterday – sent you pictures.
·  
· Sue Fraser did the estate inspection and items that were identified on this weeks ago have still not been dealt with (e.g., the parking signs on Redcastle Close) see picture. Parking signs  -  Elite have an order to replace – currently awaiting delivery.
 
· Jet washing of lobbies – when will this happen? You have to appreciate that caretakers have a set work programme – I will speak to Dave 
· I believe we now have a proper floor cleaner – could we use it? When?
· Roslin House – boiler noises can be heard on the second floor; will this be rectified with the regen works. Have emailed John HINDS /Gareth Johnson 
· EMB we note that the June meeting will be to start this again and to nominate the new committee – we still do not understand how this group works and how it will dovetail with the GRA  -to me the GRA/EMB are two separate entities with their  own constitutions- those that have expressed an interest in the EMB will firstly be checked for eligibility then sent Constitution/code of conduct. Can you confirm the current EMB members and I will make sure they are included? Moving forward I suggest the GRA as they are your meetings continue – the EMB meet bimonthly -EEH will only attend EMB MEETINGS.
Matters raised at GRA can be updated at EMB – which I believe used to happen in the past. Copy of constitution and code of conduct attached – I Need to add something about freeholders – only those that may pay a service charge can be inc 
 .
· Elf Row -smells coming up from drains -what is being done about it – reported to office earlier this week Adam to visit Ann B next Tuesday.


4. Matters arising and questions to EEH Officers inc. AOB


5. Dates of next meeting


6. Meeting ends for EEH Staff

7. GRA Business if any from 8pm



